Unit 356 Board Meeting
April 15, 2026
The meeting, held via Zoom, was called to order by Steve Reynolds at 9:00 AM.

Present: Steve Reynolds, Jack Shoemaker, George Harger, Sheri Morris, and David
Pearlman, with Michael Barry joining the meeting after it started; Rosy Bezosky and
Suzanne Greenwood were not present.

The minutes of the February 18, 2026, board meeting were approved.
District 17 Report

Jack gave the District 17 Report. The District Board met during the Regional Tournament
and discussed:

e Membership, including possibility of running events at community colleges.
Phoenix did this at one local community college with good attendance, using a
quick start brochure.

e The need for a backup for the person who drives the tournament trailer, supplying
critical tournament gear, and who deals boards.

e Finalizing a policy manual.

e The District wants to increase “Grassroots” funding. The funding is used to
subsidize players who place in the District finals of GNT or NAP games.
Consequently, we will designate games at our Sectionals to help increase the
funds. These games will have extra points given out to players.

Report on April Regional Tournament

Jack then presented a report on the April Regional Tournament. Feedback was very
positive. He is currently negotiating with the hotel for next year. He strongly believes we
should do it again at the University Marriott venue. And he suggested that to address cost
issues we should consider charging more for Saturday lunch. He noted that the
Tournament averaged 143 tables a day, with 479 unique individual players.

There was a more general discussion by the rest of the board of positive feedback. Sheri
and Jack noted that there were 42 free plays for under-20 MP players, and that that was a
major positive. It appears that parking was not an issue, and that should be made clearer
in communications about next year’s Regional.

Jack said that we need to do a better job with setup and focus on that for the next
(sectional) tournament in November.

Sheri noted that we can probably cut back on Life Master giveaway bags —and we can
repurpose unused giveaways in November.



Jack also suggested we find some additional sponsors, besides just Visit Tucson.
There was a discussion of extending the tournament for one more day.
Treasurer’s Report

George presented the Treasurer’s report. We lost $1,000 on the Regional Tournament,
although some final accounting still has to be done; the final bill from the hotel will
probably be around $22,000. Jack thinks the main reason for the loss was fear of parking
costs (which turned out not to be a problem) and game fee giveaways. There was then a
brief discussion about how to use incentives to reduce costs/increase revenues.

George explained that we get a $500 charity allowance for the tournament, and that was
not fully used at the tournament. We can give the rest ($227) of the charity allowance to a
local charity. On motion duly made the Board approved this.

Old Business

George raised the issue of Unit Games where we provide up to $300 for food and reimburse
table fees and STaC fees. Thatis costing too much. He proposed having the clubs pay the
STaC fees (which they can pay out of Table fees). Jack said he would be ok with this but we
must make it known at the beginning of the year (2027). Also, we’ve been a little generous
with the food budget — allowing more where there are a lot of tables. There was a
discussion of how to reimburse for food for larger/smaller Unit Games — George will
provide a proposal on this issue at the next meeting.

On motion duly seconded the meeting was adjourned at 10:00 AM.

Respectfully submitted,

(.~

Michael Barry, Secretary



