Unit 356 Board Meeting
June 24, 2026
The meeting, held via Zoom, was called to order by Steve Reynolds at 10:01 AM.

Present: Steve Reynolds, Jack Shoemaker, George Harger, Rosy Bezosky, Sheri Morris,
Michael Barry, and David Pearlman; Paul Black and Suzanne Greenwood were not present.

The minutes of the May 20, 2026, board meeting were approved.
District 17 Report

Jack gave the District 17 Report. The District Board is working on finding a backup for Bill
Phillips (who is retiring after the Albuquerque tournament). Bill is the person who drives the
tournament trailer, supplying critical tournament gear, and who deals boards.

Tournament Report

Jack gave a report on upcoming tournaments. Flyers for the October, November, and
January tournaments are on the website. For the 2027 Regional (held again at the
University Marriott): (1) We will get $2,500 (up from $1,250) from Visit Tucson if we meet
80% of our room block. (2) Jack has concerns about the trailer and about caddies -
Suzanne handled both of those. For 2027, we will need someone else to handle those
issues. (3) Jack expects to finish the flyer for this in the near future. (4) Jack suggested any
ACBL member with 10 or less points play free in any game except Saturday. (5) We need
better organization for set up and tear down. He suggested recruiting John Farbairek to
lead setup; Steve agreed to talk to John. We may also need a better cart. Finally, we will
also need setup crews for the November and January tournaments.

Jack then discussed sponsorships. There’s an organization in Pima County that will give
money out for sponsorships. Jack will contact them. Phoenix (at their tournament) is
naming games after individuals. There was a general discussion of whether any Tucson
clubs want to give some money for sponsorships for specific people.

New by-laws

David identified a problem with the by-laws: There is no provision for voting rights of ex
officio board members. In Arizona, it appears that if there’s no provision on ex officio
member voting rights, then ex officio members can vote. Allowing an ex officio member to
vote will give us an even number, which is a problem. To address this issue, he proposed
that we have a (revised) full set of by-laws approved by membership at the next annual
meeting. Jack suggested that David discuss this issue with Ron Bliss.

Membership Report



Rozy presented the Membership Report. She said there are 763 members, with no new
members. She has been calling lapsed members, some of whom have been confused
about member status. Jack suggested that when Rozy contacts a member, information
about them should be captured and entered in the membership tool.

New business
Sheri suggested promoting the Sunday Adobe Unit Game Adobe at Streams.

George discussed Unit subsidy for STaC games. There was a general discussion of this
issue and no action was taken. Then George raised the food issue. Currently policy is to
reimburse 100% up to $300. There was a general discussion of this issue, and no action
was taken. [t was noted, however, that George has informal waiver authority with respect
to the $300 limit.

George noted that, based on updated receipts, we made $800 on the 2026 Regional
Tournament.

Steve noted there will be no July meeting.
On motion duly seconded the meeting was adjourned at 11:08 AM.

Respectfully submitted,

T

Michael Barry, Secretary



